
Lancaster Central School District 

Teacher Mentoring Program 

 

Introduction 

Mentoring is the process by which a veteran teacher partners with a novice teacher to assist in 

their acclimation to the teaching profession, specific to both instructional duties and 

professional responsibilities. Barrett (2016) notes that effective teacher mentoring programs 

have been very successful in achieving these goals as well as retaining teachers in the 

profession. 

 

Rationale 

The Lancaster Central School District values all of our teachers. We recognize that teachers 

need support and professional development to hone their skills as well as successfully adapt to 

a new professional position.  One aspect of support and professional development is the LCSD 

Mentoring Program.  

 

The Program 

All teacher mentees take part in the following professional development: 

1. A two-day New Teacher Orientation prior to the start of the school year 

a. Introduction to administrators, teacher leaders, coaches and mentors 

b. Important technology applications - AESOP, My Learning Plan, eSchool 

c. First Days of School training (Based on Harry Wong) 

i. Communication with parents  

ii. Building rapport with students 

iii. Professionalism 

d. The Danielson teacher observation rubric 

e. Special Education mandates and strategies 

f. General teaching research based strategies 

g. Tour of the school district 

h. School Calendar and deadlines 

2. A minimum of twenty (20) hours of contact time between the mentor and the mentee. 

This time is dedicated to the following non-exhaustive list and content is based on the 

needs of the new teacher 

a. Planning 

b. Teacher conferences 

c. Open house 

3. Two (2) full day equivalent for classroom visits and observations 



Teachers are supported/mentored throughout their first year of teaching in the District. New 

teachers are also offered the same opportunities for professional development as their tenured 

colleagues.  

 

Who is Eligible for Mentoring? 

:According to New York State Law, all new teachers who are employed in probationary 

appointments and all substitute teachers who will be employed for forty (40) or more 

consecutive days are provided a mentor.  Additionally, Lancaster pairs part-time teachers and 

long-term substitutes. Teachers who may have been mentored in other school districts may 

receive mentoring if deemed appropriate.  Whenever possible, the mentor and the mentees 

are from the same building and content and/or grade level. 

 

Selection of Mentors: 

Teacher apply to be a mentor and their credentials are reviewed by a collaborative committee 

of District office and Teacher Union members. 

 

Training for Mentors: 

Accepted mentor candidates are provided 30 hours of training in the following: 

1. Communication 

2. Observing teachers 

3. Feedback to teachers 

4. Instruction of general education, special education, students with other health 

impairments and ENL student 

5. District initiatives 

6. Classroom Management 

7. School and district policies and protocols 

 

 

Barrett, Stacey-Ann. http://inservice.ascd.org/ten-tips-on-how-to-effectively-mentor-new-

teachers/ 


